
St Breward Community Shop Limited 
Business Plan 
September 2026 

 
 
 
 

 
 

 
 
Registered as a Community Benefit Society - No 9113 
Registered Office:   1 Chyryn Drive, St Breward, Bodmin, Cornwall  PL30 4LL 
  



 
C15_Business_Plan_2026_v3_20260901.docx -- 2  - St Breward Community Shop 

 

 

CONTENTS 
EXECUTIVE SUMMARY ......................................................................................................................... 4 

1. MISSION, AIMS AND OBJECTIVES ................................................................................................. 5 

1.1 Mission .................................................................................................................................. 5 
1.2 Aims ....................................................................................................................................... 5 
1.3 Objectives .............................................................................................................................. 5 
1.4 Values .................................................................................................................................... 5 

2. OUR ORGANISATION AND LEGAL STRUCTURE ............................................................................. 6 

2.1 Plunkett Foundation .............................................................................................................. 6 
2.2 Operational Structure ............................................................................................................ 6 
2.3 Management Committee ...................................................................................................... 6 
2.4 Volunteers ............................................................................................................................. 7 
2.5 Taxation Issues ....................................................................................................................... 7 
2.6 Strengths and Opportunities ................................................................................................. 7 
2.7 Survival Rate of Community Businesses ................................................................................ 7 

3. PRODUCTS, SERVICES AND ACTIVITIES ......................................................................................... 8 

3.1 Shop Facilities ........................................................................................................................ 8 
3.2 Products ................................................................................................................................. 8 
3.3 Services .................................................................................................................................. 9 
3.4 Activities ................................................................................................................................ 9 

4. OUR MARKETS AND MARKETING STRATEGY .............................................................................. 10 

4.1 Market Size .......................................................................................................................... 10 
4.2 Village Questionnaire .......................................................................................................... 10 
4.3 Residents’ Food Shopping ................................................................................................... 10 
4.4 Post Office Services ............................................................................................................. 11 
4.5 Marketing Strategy .............................................................................................................. 11 

5. COMPETITOR ANALYSIS .............................................................................................................. 12 

5.1 Supermarkets ...................................................................................................................... 12 
5.2 Local Shops .......................................................................................................................... 12 

6. RESOURCES AND COSTS .............................................................................................................. 13 

6.1 Human Resources ................................................................................................................ 13 
6.1.1 Volunteers .................................................................................................................. 13 

6.1.2 Management Committee ........................................................................................... 13 

6.1.3 Employed Staff ........................................................................................................... 14 

6.2 Physical Resources ............................................................................................................... 14 
6.2.1 Premises ..................................................................................................................... 14 

6.2.2 Fixtures, Fittings and Equipment ................................................................................ 14 



 
C15_Business_Plan_2026_v3_20260901.docx -- 3  - St Breward Community Shop 

 

 

6.3 Financial Resources ............................................................................................................. 14 
6.3.1 Share Capital .............................................................................................................. 14 

6.3.2 Loans .......................................................................................................................... 15 

6.3.3 Donations ................................................................................................................... 15 

6.3.4 Grants ......................................................................................................................... 15 

6.3.5 Fundraising ................................................................................................................. 16 

6.4 Ongoing Costs ...................................................................................................................... 16 
6.4.1 Capital costs ............................................................................................................... 16 

6.4.2 Operating costs .......................................................................................................... 16 

7. REVENUE FORECASTING ............................................................................................................. 17 

7.1 Customer Visits and Turnover ............................................................................................. 17 
7.2 Profitability .......................................................................................................................... 17 

7.2.1 Gross Profit Margin .................................................................................................... 17 

7.2.2 Net Profit Margin ....................................................................................................... 17 

7.3 Other Income....................................................................................................................... 18 
8. TARGETS, OUTPUTS, OUTCOMES AND IMPACTS ........................................................................ 19 

8.1 Social Impact Targets ........................................................................................................... 19 
8.1.1 Social Impact and Community Benefit Plan ............................................................... 19 

8.1.2 Measurable Targets .................................................................................................... 19 

8.2 Sales and Profitability Targets ............................................................................................. 20 
8.3 Other Income Targets .......................................................................................................... 20 

9. RISK ANALYSIS ............................................................................................................................. 21 

9.1 SWOT Analysis ..................................................................................................................... 21 
9.2 Risks and Mitigation ............................................................................................................ 22 

CONTACT INFORMATION .................................................................................................................... 26 

APPENDIX A:  PROFIT AND LOSS BUDGET .......................................................................................... 27 

Notes on Profit and Loss Budget ................................................................................................... 28 
APPENDIX B:  BALANCE SHEET FORECAST ......................................................................................... 30 

Notes on Balance Sheet Forecast .................................................................................................. 31 
APPENDIX C:  QUESTIONNAIRE RESULTS (2023) ................................................................................ 32 

APPENDIX D:  MANAGEMENT COMMITTEE MEMBER PROFILES ...................................................... 33 
 



 
C15_Business_Plan_2026_v3_20260901.docx -- 4  - St Breward Community Shop 

 

 

EXECUTIVE SUMMARY 

Aims and Objectives 
• To operate a not-for-profit community-run shop in the heart of the moorland village of 

St Breward 

• To meet the needs of our community by providing essential everyday groceries and supplies 
and to act as a community hub for local people 

Achievements to date 
• Registered by the Financial Conduct Authority (FCA) as a Community Benefit Society No. 

9113 in August 2023 

• Raised over £29,000 in share capital from over 170 members 

• Secured a lease in 2024 from Cornwall Council of premises at No. 1 Chyryn Drive 

• Carried out improvements and shop conversion work  

• Started trading from the premises in August 2024 

• Secured a National Lottery grant in 2024 of £20,000 to support the employment of a part-
time shop manager for one year 

• Secured a second National Lottery grant in 2025 of £20,000 to support the employment of a 
part-time shop administrator for one year 

• Secured a Cornwall Community Capacity Fund grant in 2025 of £13,200 primarily enabling us 
to purchase our own freezers and chillers. 

• Accounts for y/e 31st March 2026 show a profit before tax of £22,452 (2025 - £23,795). 
An application has been made to HMRC using the “Peterhead Principle” (which allows 
deductions for the notional cost of volunteer time) and no taxation on profit is anticipated in 
the year to March 2026.  (Note: the total profit for the financial year is stated as £25,993 
because anticipated tax of £3,541 in y/e March 2025 has been reversed and credited in y/e 
March 2026.)  Total net assets at 31st March 2026 are £75,580 (2025 - £49,527). 

Targets for 2026-27 
• Attract new volunteers to increase our “bank” of volunteers working in the shop 

• Maintain (and, if possible, increase) the number of members of the Management Committee 

• Attract new members to increase our current membership of 172 (sadly including 5 deceased 
members where share transfers are pending) 

• Increase the average spend per transaction by 5% from £7.47 to £7.84 

• Increase annual turnover by 4% from £213K to £221K 

• Increase annual gross profit margin from 20.1% to 20.5% 
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1. MISSION, AIMS AND OBJECTIVES 

1.1 Mission 

Our Mission is to carry on business for the benefit of the community. 
 
We are committed to trading for the benefit of the community of St Breward and not for anyone’s 
private benefit.  We invest any surpluses carefully into the business.  Any surplus beyond that will 
remain in the community supporting local projects. 

1.2 Aims 

• To meet the retail convenience needs of our community. 

• To provide a wide range of affordable and sustainable products. 

• To use local suppliers wherever possible.  

• To involve the whole village through the extensive use of volunteers and share ownership. 

1.3 Objectives 

• To be a key social hub for the community, providing a welcoming and inclusive 
communication and social centre for the village. 

• To maintain long-term profitability for the continued benefit of our community.  

• To boost the local economy by use of local suppliers. 

• To minimise ‘food-miles’ by saving village residents thousands of miles of car journeys 
annually.  The nearest supermarkets, in Bodmin, are a 12 mile round trip away, at a cost of 
£6.60 using the HMRC rate of 55p/mile. 

• To attract at least five new volunteers for our “bank” each year 

• To attract at least 5% new members each year 

1.4 Values 

• Prioritising our community’s needs 
• Member and community involvement 
• Transparency – we will communicate openly where we can, balancing openness with 

confidentiality  
• Integrity – we will aim to do the right thing, even when it is difficult 
• Enterprising – we will not be afraid to try things, but we will learn from our mistakes 
• Professionalism – we want our Members and our community to be able to respect our 

decisions 
• Sustainability – we will aim to minimise our environmental footprint and food-miles, 

balancing affordability and sustainability 
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2. OUR ORGANISATION AND LEGAL STRUCTURE 

2.1 Plunkett Foundation 

From the beginning, we have been advised as members of the Plunkett Foundation, a national 
charity which has been supporting community organisations since 1919.  It has helped set up over 
820 community businesses including community shops, farm shops, bakeries, pubs, breweries, 
hubs and cafes. 

2.2 Operational Structure 

St Breward Community Shop Limited was registered by the Financial Conduct Authority (FCA) on 
3rd August 2023 as a Community Benefit Society (registration number 9113).  Our Rules are based 
on the Plunkett Foundation’s model rules and are available on the St Breward community website 
at: www.stbreward.net/community-shop/contact 
 
For further information about how Community Benefit Societies work, please visit the Plunkett 
Foundation website at: www.plunkett.co.uk  
 
The operational structure of our Society is governed by our Rules and key features include:  

• We trade for the benefit of the community and not for anyone’s private benefit 

• Profits are retained and applied to advance the Society’s objectives 

• Membership is obtained by purchasing shares; the minimum shareholding is ten £1 shares 

• The liability of shareholders is limited to the amount payable for their shares 

• Each shareholder has one vote, irrespective of the number of shares they own 

• The Society is managed by a Management Committee (equivalent to a Board of Directors) 
which may have between 3 and 12 members. 

2.3 Management Committee  

The Management Committee is currently made up of eight St Breward residents with a mixture of 
skills and professional and business experience.  Profiles of the Management Committee are 
attached as Appendix D.  Key provisions under our Rules are:  

• At each of the Annual Members Meetings in 2025, 2026 and 2027, one third of the 
Committee are (or were) required to retire in rotation but are eligible to offer themselves for 
re-election.  Subject to that, Committee Members are elected for terms of 3 years with a 
maximum of 3 such terms. 

• Committee Members are elected by members’ votes at the Annual Members Meeting each 
year (one member, one vote). 

• Our Rules limit the number of members of the Management Committee to 12. 

• The Committee is required to provide an annual report of activities and finances to all 
members and an annual return to the FCA. 

http://www.stbreward.net/community-shop/contact/
http://www.plunkett.co.uk/
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2.4 Volunteers  

The role of volunteers is crucial to the success of the Community Shop as a community venture.  
Currently the shop runs on a bank of some 35 active volunteers – but our target is to attract at 
least 5 new volunteers each year. 
 
Volunteer roles provide opportunities for villagers of all ages to contribute their own life 
experiences and abilities as well as acquire new skills.  A variety of roles are available including 
serving customers, re-stocking goods, cleaning the premises, external maintenance, fundraising 
events and communications.  A typical volunteer shift is 2.5 hours but we offer full flexibility both 
on the number of hours and the regularity of shifts. 

2.5 Taxation Issues 

We are in principle liable to pay Corporation tax.  However, an application has been made to HMRC 
using the “Peterhead Principle” (which allows deductions for the notional cost of volunteer time) 
and no taxation on profit is anticipated in the year to March 2026.  It is hoped that this Principle 
will continue to apply in future years. 
 
We are registered for VAT. 

2.6 Strengths and Opportunities 

Please see our assessment of our Strengths and Opportunities in the SWOT analysis at Section 9.1. 

2.7 Survival Rate of Community Businesses 

Community shops are a resilient form of business.  According to the 2025 Plunkett Foundation 
annual report (‘Community Ownership: A Better Form of Business’), the long-term survival rate of 
community-owned businesses is 94%.  The five-year survival rate is 97.5%, which compares very 
favourably with the estimated UK SME businesses five-year survival rate of 39%. 
 
The benefits of a large community membership base include:  

• Having a large number of people who have a financial interest in the enterprise and because 
of this are more likely to support it  

• A greater number of people who attend Annual Members’ Meetings and positively 
contribute to the overall direction of the business  

• A more accessible pool of people to draw on when elections for committee members are 
requested, or when more volunteers are needed. 
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3. PRODUCTS, SERVICES AND ACTIVITIES 

3.1 Shop Facilities 

No 1 Chyryn Drive is a small lock-up unit located in the centre of the village.  Significant 
modifications and improvements were agreed with Cornwall Council and implemented before we 
could begin trading as a shop on 10th August 2024.   
 
The layout has proved successful in operation since August 2024 and supports sale of all the 
products expected of a village convenience store. 

3.2 Products 

We provide a convenience store that responds fully to the needs and desires of the community.  It 
provides a range of daily essentials, such as newspapers, milk and fresh produce as well as store-
cupboard ingredients and household items. 
 
The shop provides a wide range of affordable products and endeavours to use local suppliers 
wherever possible, both to boost the local economy and to minimise ‘food miles’.  In this part of 
Cornwall, there are many local food producers and growers and these products sit well alongside 
more standard household brands.  Indeed, specialist local products such as cheese, bread, biscuits, 
honey, chocolate and fudge are equally popular with seasonal visitors looking to experience high 
quality local food as part of their Cornish holiday. 
 
The shop sells hot pasties, sandwiches and coffee to take away.  Ice cream has proved popular.  The 
shop’s “top ten” most popular product types by volume of transactions over the last year are: 
 

 Product Type Transactions Sales £ 

1 Grocery 34,087 72,652 
2 Confectionery 23,895 27,409 
3 Milk & Dairy 21,129 40,933 
4 Bread 15,206 36,738 
5 Papers 8,048 17,259 
6 Fruit 7,603 5,719 
7 Meats 7,336 26,842 
8 Soft Drinks 5,780 8,931 
9 Pasties 5,648 24,358 

10 Cakes 5,608 16,146 
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3.3 Services 

The shop acts as a central village hub for exchanging information and the buying and selling of 
tickets for village events.  In the longer term, once funds and space allow (and subject to the 
necessary permissions), we may be able to offer a small café and meeting space.  
 
The shop also provides facilities for local craftspeople to sell their wares, subject to the shop 
retaining a percentage of sale proceeds. 

3.4 Activities 

The shop acts as a base for village fundraising activities such as counter-top raffles and lucky 
numbers games.  Often these events are held for the benefit of other local groups such as the 
school, community bus, carnival or Christmas lights fund.  Tickets are sold for other local events. 
 
The shop provides membership share application forms for those interested in supporting the shop 
and the Society. 
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4. OUR MARKETS AND MARKETING STRATEGY 

4.1 Market Size  

According to the 2021 census, St Breward has a population of 1,015 in approximately 500 
households.  The village is linear in nature with outlying hamlets.  Village facilities include a Church, 
a part-time GP surgery, a Village Hall, a Memorial Hall, a primary school with 50 pupils, a well-
equipped children’s play area, a football club and a community bus service. 
 
The 2021 Census shows that 26% of the population of St Breward comprises one-person 
households and 61% of these are over 65 years. 
 
In June 2023, the village’s only shop, and post office, closed.  The shop had been operated for the 
previous six years by the landlord of the popular village pub, the Old Inn and Restaurant.  

4.2 Village Questionnaire 

To establish our market size and preferences, a detailed village questionnaire was hand-delivered 
during June 2023 to all 500+ households in the Parish.  Some 31% of households returned 
completed questionnaires.  The full results of the survey appear in Appendix C, but may be 
summarised as follows: 

• 97% of respondents supported the proposal to set up a community run shop and would use 
it at least weekly 

• 41% preferred a central village location  

• 55% felt that the main benefit of a community shop would be as a community hub 

• 40% felt that convenience was the most important factor 

• 40% felt that not having to use any form of transport was the most important factor for them 

4.3 Residents’ Food Shopping  

Most St Breward residents currently travel to Bodmin or Wadebridge for their main supermarket 
shopping.  On-line supermarket deliveries are also available in the village.  The nearest small 
supermarket (Co-Op in Camelford) is an 11 mile round trip, the nearest large supermarket (Asda in 
Bodmin) a 12 mile round trip. 
 
There are no current public transport links to and from St Breward. 
 
It is clear from the shop’s turnover since August 2024 that it is successfully meeting the needs of 
the community and providing a viable alternative to supermarkets. 
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4.4 Post Office Services  

When the previous Village Shop closed, St Breward also lost its Post Office service.   30% of 
questionnaire respondents expressed a desire to retain Post Office services within any Village 
Shop.  However, the Post Office confirmed that the cost of re-establishing a Post Office branch in St 
Breward would be a minimum of £17,000 and was therefore not something that could be 
considered in the short term.  A mobile Post Office service visits the village once a week.  The 
Community Shop sells postage stamps. 

4.5 Marketing Strategy 

The Management Committee aims to achieve a high level of communication and engagement with 
the residents of the parish.  Examples of previous and ongoing engagement include:  

• Village questionnaire (2023) to 500+ properties to determine the need and appetite for a 
community shop  

• Regular attendance at and communication with the Parish Council  

• Regular articles in the local parish magazine and community noticeboards 

• A regular e-newsletter published on the St Breward Community Facebook page and the 
Society’s webpages 

• Publishing information and communications on the community website  

• Provision of detailed information at the Annual Members Meeting (at which non-members 
are equally welcome) 

• Regular email contact with all those residents who have provided contact details  
 
The shop uses Facebook to provide frequent promotions of specific products.   
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5. COMPETITOR ANALYSIS 

5.1 Supermarkets 

The nearest large supermarkets are in Bodmin and Wadebridge, a 12 and 16 mile round trip away, 
respectively.  The nearest small supermarket (Co-Op in Camelford) is an 11 mile round trip. 
 
There are no current public transport links to and from St Breward.  A community bus service, run 
by volunteers, operates a limited timetable for up to 15 passengers to various shopping and leisure 
destinations offering an average of one trip each week. 

5.2 Local Shops 

There are currently no other shops or convenience stores within the parish of St Breward. 
 
Three surrounding villages, St Tudy, Blisland and St Mabyn, have their own successful community 
shops with Post Offices.  These are 3.2 miles, 3.3 miles and 5.2 miles away, respectively. 
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6. RESOURCES AND COSTS 

6.1 Human Resources 

6.1.1 Volunteers 

The shop is mainly staffed by volunteers, including management committee members.  We 
are currently running with a “bank” of some 35 volunteers.  The impact of holidays and 
illness means that this is the absolute minimum if the shop is to retain its current opening 
hours. 
 
The volunteer rota is normally divided into 2.5-hour shifts to provide flexibility and allow as 
many local people as possible to volunteer their time.  Shop opening hours are currently 9am 
to 6pm Monday to Saturday and 10am to 1pm Sunday but these will be kept under review 
and are subject to adequate volunteer cover. 
 
Typical volunteer duties include: 

• Working at the counter, serving and advising customers 

• Processing incoming stock and deliveries 

• Keeping shop shelves well stocked and tidy 

• Date checking of all goods with sell-by, use-by or best before dates 

• Processing daily newspapers 

• Recording customer feedback and special requests 

• General cleaning jobs 

• Maintenance jobs 

• Grounds maintenance and litter picking 

6.1.2 Management Committee 

The day-to-day management of the shop is handled by members of the Management 
Committee with expertise in this area.  Their roles include responsibility for: 

• Inducting and supporting volunteers 

• Organising the volunteer rota 

• Ordering stock and setting prices 

• Providing information to the Management Committee 

All members of the Management Committee have responsibility (equivalent to a Board of 
Directors) for the running of the Society and its business. 
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6.1.3 Employed Staff 

A shop administrator has been employed to provide backup to the Management Committee 
members who have responsibility for the day-to-day management of the Shop. 

6.2 Physical Resources 

6.2.1 Premises 

The Society has been granted a Lease of the Shop premises by Cornwall Council for six years 
from 21st May 2024.  An initial rent-free period of 18 months was agreed in recognition of 
improvements to be made by the Society to the premises.  Rent at £4,000 per annum 
became payable from 21st November 2025 and is subject to review from 21st May 2027.  A 
maintenance rent initially at 10% of the rent (i.e. £400 p.a.) and an insurance rent initially at 
£120 p.a. are both payable.  
 
Cornwall Council required that we would not obtain any security of tenure on expiry of the 
Lease.  The Lease can be terminated by either party giving 3 months’ notice after 21st May 
2025. 

6.2.2 Fixtures, Fittings and Equipment 

The Shop has purchased fixtures, fittings and equipment valued (after depreciation) at the 
end of March 2026 at £16,411.  
 
The Shop was successful in applying for grant assistance from the Cornwall Community 
Capacity Fund to enable freezers and chillers to be purchased, thereby reducing ongoing 
rental costs. 

6.3 Financial Resources 

Our shop opened for trading on 10th August 2024 and our financial year end is on 31st March.  Our 
formal accounts for the year to 31st March 2026 have now been signed off by the Management 
Committee. 
 
These accounts for the year to 31st March 2026 show gross profit of £42,737 and net operating 
profit of £22,452.  The accounts show total net assets at 31st March 2026 of £75,580.  

6.3.1 Share Capital 

On 15th May 2024, the Society launched an initial share offer in St Breward Community Shop 
Limited with a target of £25,000.  The offer closed on 26th June 2024 having raised £29,305 
(including £4,730 in loans converted into shares).  
 
Shares cost £1 each with a minimum shareholding of £10 (ten shares).  Each shareholder has 
one vote, regardless of the number of shares they hold.  Holding shares gives the 
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shareholder the right to vote on decisions affecting the future of the shop at annual 
members’ meetings and the right to stand for election to the St Breward Community Shop 
Limited Management Committee.   
 
Buying shares is a long-term investment in the shop.  Shares cannot be sold or transferred to 
anyone and cannot be withdrawn for 3 years; after that they will only then be repayable 
provided there are sufficient funds available out of annual profits.  Further information about 
withdrawing shares can be found in the Share Withdrawal Policy, available on our website. 
 
Any interest on shares is payable at the discretion of the Management Committee and must 
be agreed at an Annual Members’ Meeting. There is currently no plan to pay interest on 
shares.  The benefit of the shareholding should be seen as a social investment enabling a 
thriving Community Shop and social hub for the village and providing a sense of ownership to 
all those involved.   

6.3.2 Loans 

Prior to the share offer in May 2024 referred to above, the Society had received £7,750 in 
loans.  Of this total £4,730 was converted into shares so that the Society currently has the 
benefit of interest-free loans totalling £3,020. 

6.3.3 Donations  

Up to 31st March 2025, the Society had received generous donations totalling £13,167.  
These included donations from both individuals and the Parish Council.  In the year to 31st 
March 2026 further donations totalling £971 were gratefully received. 

6.3.4 Grants  

In the previous year to 31st March 2025, we successfully applied for a National Lottery grant 
for £20,000.  This funding was provided to support the employment of a part-time manager 
for our initial year of operation.   
 
In the year to 31st March 2026, we again successfully applied for a National Lottery grant for 
£20,000.  This funding was provided to support the employment of a part-time shop 
administrator following the expiration of the part-time manager’s fixed-term contract. 
 
Also in the year to 31st March 2026, we successfully applied for a grant of £13,200 from 
Cornwall Community Capacity Fund, primarily to enable freezers and/or chillers to be 
purchased. 
 
The Management Committee are actively pursuing further potential grant funding 
opportunities.  Some members of the local community, with experience of successful funding 
bids, have already come forward to help with this process.   
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6.3.5 Fundraising 

In the year to 31st March 2026, a variety of fundraising activities raised £2,351. 

6.4 Ongoing Costs 

6.4.1 Capital costs 

In the year to 31st March 2025, the Society spent £6,254 on fixtures, fittings and equipment.  
It also spent £10,758 in improvements to the shop premises.  In the year to 31st March 2026 
the Society spent a further £13,438 on fixtures, fittings and equipment (mainly funded by 
grant aid).  Any future capital expenditure is intended to be funded by donations, grant aid 
and fundraising.  A future share offer to raise capital is also a possibility. 
 
While the Society is keen that its members should retain their shares long-term, members 
may request withdrawal of their shares in accordance with the Society’s Share Withdrawal 
Policy (available at: stbreward.net/community-shop/membership ).  Key points from this 
policy are that shares cannot be withdrawn until they have been held for at least 3 years and 
that withdrawal is at the absolute discretion of the Management Committee having regards 
to availability of funds and the various issues specified in the policy including the need to 
maintain prudent reserves.  It is possible, therefore, that the Society may start to receive 
requests for withdrawal of shares from June 2027 onwards. 

6.4.2 Operating costs 

Other than the inevitable increase in future operating costs due to inflation and other 
unpredictable factors affecting the price of goods, the following will have an impact on future 
operating costs: 

• Staff costs will cease to be covered by the second National Lottery grant from 
December 2026. 

• The rent payable to Cornwall Council is due for review with effect from 21st May 
2027.  The rent increase will be the greater of 10% or an indexed rent by reference to 
RPI. 

• Because our Lease from Cornwall Council will expire in May 2030 and we have no 
security of tenure, it is not possible at this stage to predict premises costs after that 
date. 

  

https://www.stbreward.net/community-shop/membership/
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7. REVENUE FORECASTING 

For the full detail of our revenue forecast for the next 5 years, please see Appendix A. 

7.1 Customer Visits and Turnover 

In our first trading period from 10th August 2024 to 31st March 2025: 

• total customer visits (total number of transactions) averaged 2,270 per month 
(18,157 transactions) 

• the average spend per transaction (including VAT) was £7.06 
 
In the year to 31st March 2026: 

• total customer visits (total number of transactions) averaged 2,534 per month 
(30,409 transactions) 

• the average spend per transaction (including VAT) was £7.47 
 
Please see Section 8.2 for our Sales Targets including an annual increase in the average spend per 
transaction. 

7.2 Profitability 

Our profitability for the year to 31st March 2026 is set out below. 

7.2.1 Gross Profit Margin 

Sales £213,029 

Deduct: Cost of Sales £-170,292 

Gross Profit £42,737 

Gross Profit Margin 20.1% 

 

7.2.2 Net Profit Margin 

Sales  £213,029 

Deduct: Cost of Sales £-170,292  

Deduct: Operating Expenses £-41,617  

Net Operating Income  £1,120 

Net Proft Margin  0.5% 
 
Please see Section 8.2 for our Sales Targets including our aims to increase profitability. 
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7.3 Other Income 

For the year to March 2026, we received a total of £4,897 other income of which the main 
elements were fundraising (£2,351), bank interest (£1,223) and donations (£971). 
 
The Management Committee consider that local fundraising is an important element in 
maintaining both the profitability and the profile of the shop within the village. 
 
Our revenue forecast discounts donations since we have no control over their level and predicts a 
figure of £3,600 for donations and fundraising in future years.  
 
Please see Section 8.3 for our Other Income Targets. 
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8. TARGETS, OUTPUTS, OUTCOMES AND IMPACTS 

8.1 Social Impact Targets 

8.1.1 Social Impact and Community Benefit Plan 

The Society adopted a Social Impact and Community Benefit Plan in December 2023.  Key 
features of the Plan are: 

• Convenience: the shop will sell food and other essentials. This will reduce travelling 
time and costs for all residents and provide essential access for residents who would 
struggle to get to another shop and/or shop online. 

• Community cohesion and reducing social isolation: the shop will provide customers 
with an opportunity for social contact with shop staff/volunteers and other 
customers.  Isolation is particularly significant for older residents and 33% of our 
community is 65+ years old (compared to 18% of England & Wales) (UK 2021 Census). 

• Environmental impact:  the shop will: 
o Source and stock local produce, including seasonal fruit and vegetables. 
o Contribute to a reduction in the number of car journeys for shopping.  Being 

centrally located will encourage more residents to walk to the shop, which has 
additional environmental and health benefits. 

o Reduce impact on the environment through using recycled/recyclable 
materials, reducing waste and stocking products that have a lower carbon 
footprint, minimising energy usage. 

• Supporting local producers:  local producers will have an outlet for their produce and 
residents will have access to local products.  The shop will: 

o Source and sell local products. 
o Provide exhibition space for local artists and craftspeople. 

• Value for money: the shop will aim to offer products at a fair price, bearing in mind 
the need to remain commercially viable. Customers will save money by shopping in 
the village, rather than travelling to supermarkets or paying online delivery charges. 

8.1.2 Measurable Targets 

Target 1 Volunteers 

Activity Recruit community volunteers 

Output 5 new volunteers recruited 

Outcome 5 individuals acquire new skills 

Impact The shop can maintain its current opening hours and involvement 
with the community is increased 
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Target 2 Members 

Activity Recruit new members 

Output 8 new members recruited (5% increase) 

Outcome 8 new members buy shares and support the shop 

Impact Longer term stability of the shop is improved and involvement 
with the community is increased 

 

8.2 Sales and Profitability Targets 

Target 3: The average spend per transaction (including VAT) in the trading period to 31st March 
2026 was £7.47.  Our target for 2026/27 is to increase this by 5% to £7.84. 
 
Target 4: Our turnover for the year to 31st March 2026 was £213,029.  Our target for 2026/27 is to 
increase this by 4% to £221K. 
 
Target 5: Our Gross Profit Margin for the year to 31st March 2026 was 20.1%.  Our target for 
2026/27 is to increase this to 20.5%. 
 
Factors which should enable us to achieve these increased targets include: 

• Our experience of trading to date enables us to identify what sells well and correspondingly 
to reduce wastage 

• Our experience of trading to date enables us to identify the best suppliers and maximise 
profit margins 

• We are always alert to new selling opportunities - for example: 
o we are now marketing welcome hampers for holiday accommodation 
o we have introduced take-away coffee 
o we are now offering a delivery service within the parish 

• Grant aid has enabled us to purchase chillers and freezers; this has replaced rented 
equipment and materially reduces operating costs. 

8.3 Other Income Targets 

Target 6: our target for 2026/27 is to achieve a combined total of £3,600 for donations and 
fundraising.  Our fundraising for 2025/26 achieved £2,351.  Donations are beyond our control, so 
we will implement a comprehensive fundraising plan. 
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9. RISK ANALYSIS 

9.1 SWOT Analysis 

SWOT Analysis 

 
 
I 
N 
T 
E 
R 
N 
A 
L 

Strengths 
• Good evidence of community support 

from 170+ members with shares 
exceeding £29K 

• Strong management committee with a 
good mix of skills and experience 

• Profitability well established over 2 trading 
periods; strong balance sheet 

• Suitable shop premises fully set up and 
operating for over 2 years 

• Good evidence of community shop 
success locally 

• Significant potential local customer base 
e.g. growing village population 

• Significant offers of potential help and 
support e.g. volunteers and trades 

• Potential of the ‘tourist pound’ locally 

Weaknesses 
• Heavy reliance on volunteers for running of 

shop (issues with numbers, co-ordination and 
day to day management) 

• Attracting new volunteers is proving difficult 
• Reliance on volunteer management 

committee members who could step down at 
any time 

• Running costs partially dependent on the role 
and hours of employed staff 

• Dependency on fundraising achieving more in 
2026/27 than 2025/26 

 
 

E 
X 
T 
E 
R 
N 
A 
L 

Opportunities 
• To set up a community hub, something 

unique to St Breward 
• To expand the services offered and to 

include training and development 
opportunities, even employment 

• To involve and engage large numbers of St 
Breward residents as volunteers, 
supporters, suppliers or customers 

• To promote the idea of shopping locally, 
turning the lack of public transport into a 
positive 

Threats 
• Insufficient shop volunteers come forward 
• Risk of wastage of short-life products 
• Shop takings drop and do not cover fixed costs 
• Supply chain issues impacting ability to 

maintain adequate profit margins 
• Local wholesale suppliers being squeezed out 

by supermarket pressures 
• Cost of living crisis e.g. price increases, makes 

the shop unaffordable  
• Competition e.g. another shop opens in the 

village 
• Business interruption factors including: 

• Pandemic/Fire/Flood/Electrical/Structural 
issues 

• Financial mis-management incl. fraud 
• Burglary, theft including shop-lifting 
• Loss or inaccessibility of important 

business data 
• Reputational risk (community relations e.g. 

local objections to parking, litter, noise, traffic) 
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9.2 Risks and Mitigation 

Risks to the success of the shop, derived mainly from the Threats listed above, and the possible 
mitigation of those risks are assessed as shown below in increasing Risk Level order.  The allocated 
levels range from 1 [low] to 5 [high] and the Risk Level assessment is obtained by multiplying the 
Likelihood and Impact levels. 
 

Lowest risk level    Highest risk level 
 

Risk 
Li

ke
lih

oo
d 

Im
pa

ct
 

Ri
sk

 le
ve

l 

Mitigation / Prevention 

BUSINESS RISKS     

Reputational - community 
relations e.g. local objections to 
parking, litter, noise, traffic 

1 3 3 Experience over past years shows that this has been 
successfully managed. 

High levels of wastage 1 3 3 

• Accumulated data of what products do/not sell 
well will progressively reduce wastage.  

• Systems for monitoring “sell by” dates are 
continually improving. 

Reputational – adverse publicity 1 5 5 

• Communicate with the community regularly both 
to ask for input and to share news 

• Social media presence to be overseen by MC 
member responsible for publicity 

• All team and MC to maintain positive relationships 
with other local organisations 

• All MC, staff and volunteers sign up to code of 
conduct 

Competition e.g. another shop 
opens in the village 1 5 5 

• Launch marketing campaign; review fixed costs. 
• Short term:  cover from reserves and/or share 

issue. 
• Long term: requires decision on viability of shop 

business. 

Shop takings drop and do not 
cover fixed costs 1 5 5 

• Launch marketing campaign; review fixed costs. 
• Short term:  cover from reserves and/or share 

issue. 
• Long term: requires decision on viability of shop 

business. 

Inflationary price increases 
make the shop unaffordable 1 5 5 Surveys over past year show customer satisfaction 

with our pricing. 
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Mitigation / Prevention 

Business interruption by 
financial mis-management 1 5 5 

• Treasurer is qualified accountant 
• Independent accountants review accounts (but 

short of full audit) 
• MC review accounts quarterly 

Business interruption by fraud 1 5 5 Fraud (other than by MC members) is covered by 
insurance 

GDPR breach in respect of 
personal data with risk of fine 1 5 5 

• Ensure MC, staff and volunteers aware of the Society’s 
Data Protection Policy 

• Ensure familiarisation of MC, staff and volunteers 
with GDPR principles. 

Profitability dependence on 
grant income 2 5 10 Appoint MC member to monitor grant availability and 

apply where appropriate 

Supply chain issues impacting 
ability to maintain adequate 
profit margins 

2 5 10 Maintain wide range of products and maximise 
reliance on local suppliers 

Loss of key supplier / delivery 
disruption 2 5 10 

• Maintain at least one backup supplier per essential line 
• Maximise reliance on local suppliers 
• Keep a cash & carry option in reserve. 

Legal/Regulatory 
Compliance failure 2 5 10 

• Committee member (Secretary/ Admin Officer) to 
oversee legal compliance 

• List and put relevant policies in place - ensure 
staff and volunteers are trained on these 

Environmental risks posed by 
lack of controls in place 2 5 10 

• Appropriate staff complete food safety /hygiene 
training 

• Review and complete Environmental Health 
Inspection requirements  

• Ensure allergens requirements followed and all 
team trained in this with regular reminders 

PERSONNEL RISKS     

Pandemic / infectious disease 
outbreak 2 5 10 

• Hygiene protocols ready to deploy 
• Delivery/click-and-collect option identified 
• Plan for multiple staff being off sick or isolating at once. 

Number of volunteer MC 
members reduces. 3 5 15 

Launch campaign to attract new MC members. Note: 
if unsuccessful, workload on remaining members 
would become unreasonable and might precipitate 
further resignations. 

Staff illness / key-person 
unavailability 3 5 15 

• Cross-train staff and volunteers on all key tasks 
• Keep a relief-staff/volunteer list 
• Document key processes (e.g. opening/closing, 

ordering) so others can step in. 
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Mitigation / Prevention 

Failure to recruit, train and 
retain sufficient volunteers 4 5 20 

• Reduced shifts will be required.  Note: this will 
necessitate closing the shop for part of the 
current 6.5 days/week.  This will in turn affect 
customer satisfaction and profitability. 

• Ensure induction plans for staff and volunteers are 
followed  

PHYSICAL RISKS     

Loss of premises (fire, flood, 
structural damage) 1 5 5 

• Business interruption insurance in place 
• Temporary trading location identified in advance 
• Community communication plan ready. 

Fire 1 5 5 

• Fire cover included in insurance  
• Extinguishers serviced annually 
• Escape routes kept clear 
• Electrical equipment PAT tested 
• No-smoking policy enforced. 

Flooding 1 5 5 • Flood cover is included in insurance. 
• Store stock off the floor 

Water damage (internal) 1 5 5 • Water damage cover is included in insurance. 
• Store stock off the floor 

Burglary, theft including shop-
lifting 1 5 5 

• Burglary and theft are covered by insurance 
• Working alarm and CCTV 
• Cash handled and banked discreetly and regularly 
• Staff trained never to resist a robbery 

Severe weather (snow, ice, storm) 2 5 10 

• Maintain buffer stock of essentials ahead of forecast 
bad weather 

• Grit entrance paths 
• Agree volunteer network for access if roads blocked. 

Power outage 3 5 15 

• Battery/backup for card reader where possible 
• Mobile data backup card machine 
• Torches and a battery lantern kept on site 
• Know fridge/freezer hold times 
• Log outage duration for insurance. 

TECHNOLOGY RISKS     

Cyber incident / data breach 1 5 5 

• Software and antivirus kept up to date 
• Strong unique passwords 
• Staff aware of phishing risks 
• Know UK GDPR/ICO reporting duties. 

Business data loss or inaccessibility 1 5 5 Ensure MC, staff and volunteers aware of the Society’s Data 
Protection Policy 
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Mitigation / Prevention 

IT / EPOS / card payment failure 3 3 9 

• Backup mobile card terminal on 4G 
• Cash-only fallback with clear signage 
• Printed price list for key lines 
• Support numbers kept by the till. 

LONG TERM RISKS     

Premises lease expires in May 2030 
with no security of tenure – may 
need to vacate 

4 5 20 

• Start negotiations with Landlord far enough ahead to 
allow finding alternative premises if negotiations fail 

• Keep possibility of alternative premises continually 
under review 

Premises lease expires in May 2030 
with no security of tenure – 
uncertain financial implications and 
as to who will be Landlord. 

5 4 20 

• Start negotiations with Landlord far enough ahead to 
allow finding alternative premises if negotiations fail 

• Consider appointing professional to advise on renewal 
and conduct negotiations well before May 2030 

• Keep possibility of alternative premises continually 
under review  
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CONTACT INFORMATION 

Thank you for your interest in the St Breward Community Shop. 
 
If you have any comments or questions, you can contact a member of the Management Committee 
using the contact details below. 
 
Regular updates are also posted on our Facebook page: 

‘St Breward Community Shop Limited (St Breward Community Shop)’ 
 

 secretary@stbrewardshop.org.uk 

 stbreward.net/community-shop 

 01208 647 023 

 St Breward Community Shop Ltd, 1 Chyryn Drive, St Breward, Bodmin, PL30 4LL 

 
 
  

mailto:secretary@stbrewardshop.org.uk
http://stbreward.net/community-shop
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APPENDIX A:  PROFIT AND LOSS BUDGET 

 
 
*Note: See Notes on next page  

*Note 2027 2028 2029 2030 2031
£ £ £ £ £

Sales 221,069    229,912    239,108    248,672    258,619    
Newspaper vouchers 6,480        6,480        6,480        6,480        6,480        
Total sales 1 227,549    236,392    245,588    255,152    265,099    
Cost of sales 2 (181,813)  (191,478)  (198,926)  (206,673)  (214,730)  

Gross Profit 45,736£    44,914£    46,662£    48,479£    50,369£    

Expenses:
Accountancy 3 1,000        1,000        1,000        1,000        1,000        
Advertising 4 170           170           170           170           170           
Dojo charges 5 1,618        1,683        1,750        1,820        1,893        
Email service 6 94              94              94              94              94              
Equipment leasing 7 -            -            -            -            -            
Insurance 8 818           859           902           947           994           
Legal and professional fees 9 352           352           352           352           352           
Light, heat and water 10 4,098        4,303        4,518        4,744        4,981        
Consumables, repairs and maintenance 11 1,200        1,260        1,323        1,389        1,458        
Payroll 12 6,535        21,270      21,270      21,270      21,270      
Postage, printing and stationary 13 540           540           540           540           540           
Rent and building insurance 14 4,524        4,888        4,963        4,963        4,963        
EPOS system 15 2,410        1,200        1,200        1,200        1,200        
Subscriptions 16 1,217        1,217        1,217        1,217        1,217        
Phone 17 540           540           540           540           540           
Volunteer expenses 18 900           900           900           900           900           
Travel 19 156           156           156           156           156           
Waste collection 20 1,028        1,028        1,028        1,028        1,028        
Sundry expenses 21 120           120           120           120           120           
Depreciation 22 5,436        4,949        4,421        3,998        2,074        
Amortisation of grants 22 (4,284)       (4,022)       (3,660)       (3,369)       (1,583)       

Total expense 28,472£    42,507£    42,804£    43,079£    43,367£    

Profit/(loss) before other income 17,264      2,407        3,858        5,400        7,002        
Other income:

Commission from crafters 23 360           360           360           360           360           
Donations and fundraising 24 3,600        3,600        3,600        3,600        3,600        
Bank interest 25 1,372        1,622        1,872        2,122        2,372        

Net profit before tax 22,596£    7,989£      9,690£      11,482£    13,334£    

Corporation tax 26 -            -            -            -            -            

Net profit after tax 22,596£    7,989£      9,690£      11,482£    13,334£    

Five year business plan
Profit and Loss account

Year ending 31st March
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Notes on Profit and Loss Budget 

Note All numbers are at current cost 

1.  This has been projected forward based on the budget for the year ended 31 March 2026 
assuming a 4% growth per year. Also assuming no change in the quantity of newspapers 
sold. 

2.  We have assumed that gross profit margin remains at 20.1% inclusive of insignificant 
levels of wastage. 

3.  Assuming inflation only increases. Covers costs of preparing accounts and corporation 
tax returns. 

4.  Advertising cost at the moment is just for the ad in the Community News. This is 
expected to continue. 

5.  Dojo charges. Based on the level experienced to date and calculated as a percentage of 
sales. It assumes no change in the cash/credit mix. 

6.  IONOS charges re the email accounts we use. 

7.  None now expected as we now own previously leased chillers and freezers. 

8.  Insurance will be due for renewal in May each year. An arbitrary 5% over inflation 
allowed. 

9.  Plunkett. £235 allowed (£225 previously), plus ICO annual fee. 

10.  Based on known past usage, allowing for different costs at different parts of the year, 
allowing for a 5% over inflation increase each year. 

11.  Building on the accounts for the year ended 31 March 2026 allowing a 5% above 
inflation increase to allow for increase costs with age of structure and fixtures. 

12.  The grant received for the Administrator will be used up in December 2026. Thereafter 
no new grant anticipated, though we will be looking. 

13.  Arbitrary £45 a month, to include £11.99 for HP Ink contract. £504 in total.  

14.  Rent increase from November 2025 to £4,000 annual equivalent, plus the continuing 
£43.33 a month maintenance rent and insurance. From May 2027, a 10% increase at 
rent review time has been allowed for. 

15.  Charges from Cornish EPOS for new till system. 

16.  Portheras charges for use of accountancy and payroll software and running payroll. And 
Microsoft 365 licences. 

17.  Current contract price. 

18.  Costs of putting on volunteer event in the summer, plus an allowance for Christmas gifts. 

19.  Costs of attending shop related seminars. 

20.  Biffa charges, allowing for notified increase from 1 April 2026. 
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Note All numbers are at current cost 

21.  Arbitrary £10 a month to cover sundries. 

22.  Depreciation is based on figures already calculated for the period to 31 March 2026, 
projected forward to the current year. No account is made for any purchases in 2026/27 
or beyond. We received capital grants last year to part cover fixed asset purchases. 
These grants are written off (amortised) to match out the related depreciation. Again, 
the figures are based on the depreciation calculations already made. 

23.  Commissions received from various crafters who sell through us. 

24.  Donations and fundraising. At the moment donations have been ignored. We have no 
control over their level. I have put in £300 a month for fundraising as a “target”. 

25.  Calculated from current Co Op savings account balance at the current interest rate of 
1.06%. Paid twice a year in April and October. Additionally, £30,000 now on deposit with 
The Charity Bank at currently 3.01%, interest payable calendar quarterly. 

26.  A claim was submitted to HMRC under what is called the Peterhead Principle. This gives 
account to the notional cost attributable to volunteer hours in arriving at our 
corporation tax liability. This has the effect of wholly eliminating our liability to tax.  
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APPENDIX B:  BALANCE SHEET FORECAST 

 
*Note: See Notes on next page 

 

*Note 2027 2028 2029 2030 2031
£ £ £ £ £

Fixed Assets
  Fixtures, fittings and equipment 13,129      10,503      8,402        6,721        5,377        
  Leasehold improvements 4,869        2,717        565           -            -            

27 17,998      13,220      8,967        6,721        5,377        

Current Assets
  Stock 28 16,972      17,651      18,357      19,091      19,855      
  Prepayments 29 1,690        1,690        1,690        1,690        1,690        
  Taxes -            -            -            -            -            
  Cash at bank and in hand 30 90,605      99,273      109,487    121,181    134,057    

109,267    118,613    129,533    141,962    155,601    

Current liabilities
  Trade creditors 31 9,765        10,155      10,561      10,984      11,423      
  Taxes 32 647           647           647           647           647           
  Accruals 33 1,270        1,270        1,270        1,270        1,270        
  Grants 34 13,944      10,133      6,704        4,982        3,504        
  Other 216           216           216           216           216           

25,842      22,421      19,398      18,099      17,060      

Net current assets 83,425      96,192      110,135    123,863    138,541    
Net assets 101,423    109,412    119,102    130,584    143,918    

Creditors: amounts falling due > 1 year
Long term loans 35 3,020        3,020        3,020        3,020        3,020        

Total net assets 98,403£    106,392£ 116,082£ 127,564£ 140,898£ 

Capital and reserves
  Ordinary share capital 36 29,275      29,275      29,275      29,275      29,275      
  Retained earnings 69,128      77,117      86,807      98,289      111,623    

98,403£    106,392£ 116,082£ 127,564£ 140,898£ 

Five year business plan
Balance sheets

Year ending 31st March
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Notes on Balance Sheet Forecast 

 

Note All numbers are at current cost 

27.  Fixed assets at present do not reflect any purchases in the current or future years, other 
than the items to be acquired under the recent Grant application. It has been assumed 
these are all purchased in October. 

28.  Stock has been assumed to bear the same relationship to purchases as experienced in 
the first period of trading. 

29.  Prepayments have been assumed to remain constant. 

30.  Cash at bank and in hand reflects the budgeted bank surplus each year. 

31.  Trade creditors have been assumed to reflect purchases in the way they did at 31 March 
2025. 

32.  VAT, assuming a 4% increase to reflect increasing sales, and also corporation tax as 
explained in note 23 above. 

33.  Accruals have been assumed to remain constant. 

34.  Grants are calculated from known write-offs predicted and assume no future grants at 
present, other than the one recently agreed. 

35.  Long term loans assumed not redeemed. 

36.  No change in share capital has been accounted for. 
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APPENDIX C:  QUESTIONNAIRE RESULTS (2023) 
 

No %

Number of questionnaires returned 157 31%
1. Is St Breward your permanent residence Yes 153 97%
2. Would you support and use a Community Shop being set 
up in St Breward

Yes 154 98%

Convenient shopping 52 33%
Community hub 72 46%
Banking, paying bills 1 1%
Needed for elderly people/those with limited mobility 18 11%
Not having to use transport 51 32%

6. If a new community shop was opened would you or any 
member of your household use it: Equates to

Visits per 
week

Visits per 
day

Daily 17 11% 102 16
2-3 times per week 86 55% 215 33
Once a week 33 21% 33 5
Once a fortbnight 4 3% 2 0
Occasionally 12 8% 2 0
Not at all 3 2% 0 0

Total 354 54

8. What services would you be most likely to use? Tea room / coffee shop 66 42%
Facility for prepayment key meters & E-top ups 21 13%
Home deliveries 17 11%
Advertisement board 47 30%
Tickets for village/local events 82 52%
Prescription collection service 42 27%

9. Are there any other products or services you would like to 
see?

Post Office / banking 47 30%

1 0 0%
2 2 1%
3 10 6%
4 16 10%
5 124 79%

0-16 30 9%
17-25 22 7%
26-45 26 8%
46-64 83 25%
65-80 126 38%
80+ 42 13%

Total 329
15. When our community shop is up and running, would you 
be prepared to help by volunteering as a:

Committee member 17
Shop staff 35

16. Key to establishing community ownership is 'Community Buy In'  Would you be prepared to:
Make a donation 49
Buy shares 54
Give a loan 13

Number of individuals/households offering financial support 76
Total amount offered £24,100

St Breward Community Shop Community Consultation (2023)

5. What do you think would be the main benefits of a 
Community Shop being set up?

Assumes a 6.5 day week

Only includes people who provided contact details
Only includes people who provided contact details

11. On a scale of 1 - 5 (where 1 is not important and 5 is very important), how important do you think it is to have a 
community shop?

N.B Some respondents ticked more than one box

12. Please state how many people in each age range there are in your household

Only includes people who provided contact details
Only includes people who provided contact details

Only includes people who provided contact details
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APPENDIX D:  MANAGEMENT COMMITTEE MEMBER PROFILES 

Dr. Robert Kirby-Harris, Chair 

Robert Kirby-Harris has lived in Cornwall for 43 years.  After his retirement 14 years ago, he 
became Chair of the Cornwall AONB and then became founder chair of its charitable trust;  he is 
the Church Warden for St Breward Church.  Before retirement he was Chief Executive of the 
Institute of Physics and before that he was Operations Director of Kew Gardens and Deputy Vice-
Chancellor of two universities, the latter one in Africa.  He ran the  consultancy company 
associated with Plymouth Polytechnic and before this spent eight years as an Instructor Officer in 
the Royal Navy.  He has a first degree and Master’s in physics, and a Doctorate in higher education.  

Dawn Hamilton Barrett, Vice-Chair 

Dawn moved to St Breward in 2018 and currently works full time for the National Trust as a 
Holidays Manager.  Her professional background is in finance and educational leadership and 
management.  Before relocating to Cornwall, she held the post of Vice Principal, Staffing, Resources 
and Infrastructure at a large East London Sixth Form College.  She has served as Chair of Governors 
at St Breward Community Primary School and as a member of the management committee of 
Blisland Community Shop, where she still volunteers.  Dawn holds a Master’s degree in Educational 
Leadership from the Institute of Education (UCL), London. 

Dee Fry, Secretary 

Dee retired to St Breward in 2020.  Dee’s background was primarily in welfare and prior to coming 
to Cornwall she was a Police Neighbourhood Officer for almost 20 years.  A grocer’s daughter, she 
grew up behind a counter, helping out where needed since the age of six.  She has set up and 
owned several retail outlets in the past and has experience in an assortment of businesses 
including supermarkets, confectioners and has been running a successful holiday business in 
Cornwall since 2006.  In 2016 she moved to Cornwall permanently in order to set up and run a 
large holiday and leisure complex which included a 90-cover bar and restaurant.  She remains a 
shareholder of this complex.  She is also a local landlord.  Dee has worked with the committee in 
the design of the new community shop and its merchandising.  She works closely with the 
volunteers and Manager to ensure the smooth running of the shop on a daily basis, and is also 
responsible for the overall ordering and stock budgeting. 

Gordon Robb, Treasurer 

Following an education largely revolving around science, including a zoology degree, Gordon left 
university to train as a chartered accountant, qualifying in 1982.  He made the move from the audit 
department to corporate taxation, in which he specialised in three different firms until starting his 
own practice in 1991.  He later took a mathematics degree and taught maths privately alongside 
his practice work.  He retired in 2020 and moved to St Breward in early 2024.  Gordon is also 
Treasurer for the St Breward Area Community Bus. 
 

Andrew Brownlee, Administration Officer 

Andrew is a retired Solicitor and IT Consultant who moved to St Breward in 2018.  Having 
graduated from Oxford, he practised in London, Bristol and then Somerset and Dorset as a partner 
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