
ST BREWARD COMMUNITY SHOP LIMITED 

ANNUAL MEMBERS' MEETING 

Thursday 11th September 2025 at 7:00pm 
St Breward Village Hall, Churchtown, St Breward, Bodmin. PL30 4PP 

MINUTES 

1. Welcome - Robert Kirby-Harris (Chair) welcomed everyone to the meeting. 

2. Apologies for absence- Member apologies were received from Anne Wilson, Henry 
Grattan and Rosemary Grattan. 

3. Confirmation of required quorum - 34 members were present exceeding the 
required quorum of 17 (10%). 

4. Approval of previous year's AMM minutes - The minutes from the 2024 AMM 
meeting were approved - For 34, Against 0, Abstentions O 

5. Chair's report (PowerPoint presentation attached) - Robert Kirby Harris began the 
report, and Dawn Hamilton Barrett (Vice-Chair) continued the report on an 
operational level. 

6. Report on the state of membership and membership strategy (PowerPoint 
presentation attached) - Robert Kirby-Harris advised that we have 168 members 
and a share capital of just below £30k. We continue to advertise shares and promote 
the need for more members. 

7. Treasurer's Financial report (including Annual Accounts 2024/25) - (PowerPoint 
presentation attached) - Gordon Robb delivered a positive,insight into the trading 
figures from August 2024-March 2025 and his prediction for the coming years. 

8. Approval of Annual Accounts 2024/25- For 30, Against 0, Abstentions 4 

9. Resolution A: to disapply section 83 of the Co-operative and Community Benefit 
Societies Act 2014 (duty to appoint auditors) in respect of the current year of account 
2025/26. Vote results - For 34, Against o, Abstentions O 

10. Resolution B: If Resolution A is passed, to appoint David Cadwallader & Co Limited 
as independent accountants for the current year of account 2025/26. Vote results -
For 34, Against 0, Abstentions O 

11. Resolution C: If Resolution A is passed, to appoint David Cadwallader & Co Limited 
as qualified auditors under section 85 of the Co-operative and Community Benefit 
Societies Act 2014 (duty to obtain report in certain cases where section 83 is 
disapplied) for the current year of account 2025/26. - Vote results - For 34, 

12. 

Against 0, Abstentions O 

Resolution D: If Resolution A is not passed, to appoint David Cadwallader & Co 
Limited as auditors for the current year of account 2025/26. - Not applicable 
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13. Election of Management Committee: (PowerPoint presentation attached): 

a. Retirement of current committee members - Under the Society's rules, it is a 
requirement for this and the next 2 years that one-third of the existing members 
of the committee should stand down. This year Denton Bourne, Andrew 
Brownlee and Pat Dowdall have resigned. Those who have sought re-election 
are Denton Bourne and Andrew Brownlee. Pat Dowdall (Deputy Treasurer) has 
not sought re-election. Robert Kirby-Harris gave thanks for her contribution. 

b. Appointment of new committee members -Andrew Brownlee has advised 
that (in addition to Denton Bourne and himself) we have two new candidates to 
join the Management Committee - these are Vivien Elkins and Di Hudson. As 
we have not reached the maximum number of Committee members (12) there 
is no need to hold an election and all candidates are therefore elected 
unopposed. 

14. Any other business 

Dennis Lusby suggested that the committee speak with the local councillors to 

ascertain whether any further reduction can be achieved on the rent for 1 Chyryn 

Drive. Robert Kirby Harris responded that he felt that the Lease we currently hold is 

as good as it is likely to get and it is felt that the council were quite generous with the 

rent free period we are currently enjoying. 

Dennis Lusby (as chair of the community bus) also asked for further consultations to 

allow a bus service to run from the Community Cate, via the Post office to the 

Community shop - further talks will be held, but there is currently a shortage of 

drivers to ensure that this service can run. 

Marylynn Fyvie-Gauld asked whether we would be looking at cash.back - Dawn 

Hamilton Barrett advised that this is something we may consider but it needs time to 

establish whether it is viable. 
- ., 

Annie Crichton gave thanks to Dee Fry and Dawn Hamilton Barrett for their hands-on 

work keeping the shop moving forward. 

Robert Kirby-Harris asked members to ensure that emails and current addresses 

are updated and that members consider completing a share nomination form (similar 

to a Will) should the member require to do so. 

15. Close meeting - Dawn Hamilton Barrett thanked everyone for coming and closed the 
meeting. 

Minutes approved by the Management Committee on 23rd September 2025 

subject to formal approval at the 2026 Annual Members' Meeting 

Signed: 

Date: 

Page 2 of 2 

(Chair) 



24/09/2025

1

27/08/2025

S T  B R E W A R D  C O M M U N I T Y  S H O P  L I M I T E D

Annual Members’ Meeting

11th September 2025
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Welcome and Introduction
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A G E N D A

1. Welcome

2. Apologies for absence

3. Confirmation of required quorum

4. Approval of previous year’s AMM Minutes

5. Chair’s report

6. Report of the state of membership and membership strategy

7. Treasurer’s Financial Report (including Annual Accounts 2024/25)

8. Approval of Accounts

3

27/08/2025

S T  B R E W A R D  C O M M U N I T Y  S H O P  L I M I T E D

Chair’s Report
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M A N A G E M E N T  C O M M I T T E E  M E M B E R S  2 0 2 4 / 2 5
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March 2025April 2024

Bob Kirby-Harris (Chair)Bob Kirby-Harris (Chair)

Dawn Hamilton Barrett (Vice Chair)Dawn Hamilton Barrett (Vice Chair)

Dee Fry (Secretary)Dee Fry (Secretary)

Resigned Sept 2024Bonny Bryan (Deputy Secretary)

Resigned Nov 2024Annie Crichton (Treasurer)

Pat Dowdall (Deputy Treasurer)Pat Dowdall (Deputy Treasurer)

Andrew Brownlee (Admin Officer)Andrew Brownlee (Admin Officer)

Resigned Sept 2024Debbie Honey (Communications)

Denton Bourne (Premises Officer)Denton Bourne (Premises Officer)

Sally Poxon (Publicity & Fundraising) Joined Sept 2024

Gordon Robb (Treasurer)Joined Oct 2024
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S T  B R E W A R D  C O M M U N I T Y  S H O P  L I M I T E D

Highlights from our first year of trading
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S T  B R E W A R D  C O M M U N I T Y  S H O P  L I M I T E D

• Soft opening on 3 August 2024 followed by our official launch day 10 August 2024

• Trading has been good and largely in line with the budget we set out in our original pre-

opening Business Plan

• We are starting to see some patterns that will not surprise you:

- Saturdays are our busiest trading day 

- Christmas, Easter and the summer holidays are our peak weeks

- We have had some bumper summer weeks but…..
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S T  B R E W A R D  C O M M U N I T Y  S H O P  L I M I T E D

Current Operations and Future Issues

• A bank of 30+ excellent volunteers

• Mentor roles 

• Customer feedback is very good and we circulate periodic questionnaires as well as anecdotal 

feedback

• Fostering good relationships with local suppliers: Continental Fruits, Button Meats, Barnecutts and 

Blakes, Redmoor, Colin Carter Eggs, Gillings Farm Bakery

• Youings, our main wholesaler, have been very supportive
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S T  B R E W A R D  C O M M U N I T Y  S H O P  L I M I T E D

We have:

• Worked with our Mentors to refine our daily operating procedures 

• Learned more about the EPOS till system e.g. the reports and information that are available

• Refined our stock as we develop our understanding of what customers want to buy

• Carried out a full stock take to support our annual accounts as at 31st March 2025

• Survived a snow day, power cuts and numerous road closures and have not yet needed to close 

(although we have come close, on occasion)

• Purchased a coffee machine so that we can sell takeaway hot drinks
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S T  B R E W A R D  C O M M U N I T Y  S H O P  L I M I T E D

We have also:

• Successfully applied for a Cornwall Council grant to purchase refrigeration and a shop awning.   

Huge thanks to Annie Crichton and Veronica Stansfield for their hard work on this.

• Been awarded a grant from Cllr Fairman’s Community Fund which paid for a bench and bike rack 

outside the shop

• Hosted various shop fundraising events: 

Feb 25  Breakfast/brunch in the Silver Bandroom

April 25 Quiz Night at the Old Inn

June 25 Afternoon Tea at the Village Hall

Aug 25 First anniversary celebrations in the Silver Bandroom

• Fundraised for other local community groups such as the school, community bus and carnival 

committee
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S T  B R E W A R D  C O M M U N I T Y  S H O P  L I M I T E D

Priorities for the year ahead

• Keep ‘shopping around’ to keep our prices as low as possible

• Maintain our opening hours 

• Recruit more volunteers in order that we can stay open 

• Continue to fundraise for ourselves and for local groups – e.g. raffles, special events etc

• Expand on our ‘Welcome’ hamper offer for local holiday businesses
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S T  B R E W A R D  C O M M U N I T Y  S H O P  L I M I T E D

Priorities for the year ahead

• Provide a small ‘New Neighbour’ gift to people who are new to the village

• Commence home deliveries

• Explore the possibility of working with the Community Bus committee to provide a ‘round 

trip’ tour of the village taking in the Community Café, Shop and mobile PO

• Continue to monitor any grants or other funding opportunities that arise
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R E P O R T  O N  T H E  S T A T E  O F  M E M B E R S H I P

1. We have 168 Members and a total Share Capital of c £29,200

2. We published our Membership Strategy in August 2024 – see website

3. We are keen to expand our membership across the whole community

4. A rolling membership share offer is available – application forms on our website 

and at the shop

5. We communicate regularly with Members: e-newsletters (Mailchimp), social 

media, Community News magazine, events, advertising, through word-of-mouth 

and invitations to the AMM and other meetings
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A G E N D A

1. Welcome

2. Apologies for absence

3. Confirmation of required quorum

4. Approval of previous year’s AMM Minutes

5. Chair’s report

6. Report of the state of membership and membership strategy

7. Treasurer’s Financial Report (including Annual Accounts 2024/25)

8. Approval of Accounts
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Treasurer’s Report
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2025 2024

£ £

Turnover 118,137 2,498

Cost of raw materials and consumables (95,522) -

Gross profit 22,615 2,498

Other income 28,191 -

Staff cost (12,275) (26)

Depreciation (1,035) -

Other charges (13,701) (2,401)

Net profit before taxation 23,795 71

Taxation (3,541) (13)

Net profit after taxation £20,254 £58 

Income and Expenditure

to 31 March 2025
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Average sales per week: £3,490 Average daily sales: £498

Average spend per customer :      £7.06

£1,000

£1,500

£2,000

£2,500

£3,000

£3,500

£4,000

£4,500

£5,000

Week ending

Weekly sales 

Net sales

Linear (Net sales)
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2025 2024

£ £

Fixed Assets 14,566  -

Current assets 68,885  44,517 

Prepayments and accrued income 469  106 

Creditors: amounts falling due (23,973) (811)

within one year

Net current assets 45,381  43,812 

Total assets less current liabilities 59,947  43,812 

Creditors: amounts falling due (9,477) (43,304)

after more than one year

Accruals and deferred income (943) (450)

Net assets £49,527  £58 

Capital and reserves £49,527  £58 

Statement of Financial Position

as at 31 March 2025
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2026 2027 2028 2029 2030

Sales 188,600       195,904      203,500      211,400      219,616      

Expenses (181,679)      (198,824)     (205,547)     (212,265)     (219,176)     

Operating profit/(loss) 6,921           (2,920)         (2,047)         (865)            440             

Other income 5,985           6,235          6,485          6,735          6,985          

Net profit before tax 12,906         3,315          4,438          5,870          7,425          

Tax (2,452)          (630)            (843)            (1,115)         (1,411)         

Net profit after tax 10,454£       2,685£        3,595£        4,755£        6,014£        

Profit & Loss Forecast: Five year projection

27/08/2025

S T  B R E W A R D  C O M M U N I T Y  S H O P  L I M I T E D

Accounts for Year 2024/25

• Questions

• Approval of Accounts
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A G E N D A :  R E S O L U T I O N S

9. Resolution A: to disapply section 83 of the Co-operative and Community Benefit Societies Act 2014 (duty to appoint auditors) in 

respect of the current year of account 2025/26.

10. Resolution B:  If Resolution A is passed, to appoint David Cadwallader & Co Limited as independent accountants for the current 

year of account 2025/26.

11. Resolution C:  If Resolution A is passed, to appoint David Cadwallader & Co Limited as qualified auditors under section 85 of the 

Co-operative and Community Benefit Societies Act 2014 (duty to obtain report in certain cases where section 83 is disapplied) for 

the current year of account 2025/26.

12. Resolution D: If Resolution A is not passed, to appoint David Cadwallader & Co Limited as auditors for the current year of account 

2025/26.

13. Election of Management Committee:

a. Retirement of current committee members

b. Appointment of new committee members

14. Any other business

15. Close meeting
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E L E C T I O N  O F  M A N A G E M E N T  C O M M I T T E E

The following members of the Management Committee are required to retire (by rotation) under our 

Rules at the end of this meeting:  Denton Bourne, Andrew Brownlee and Patricia Dowdall.  This creates 7 

vacancies.

The following nominations for election to the Management Committee have been received and the 

following members (in alphabetical order) are therefore elected unopposed:
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Denton Bourne

Andrew Brownlee

Vivien Elkins

Di Hudson
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A N Y  O T H E R  B U S I N E S S

• We are keen to encourage new members. Electronic application forms are available on our website 

(our preferred option) but paper forms are available here and are also available at the shop.

• Share Nomination

• Members can nominate one or more people to receive their shares on death

• This operates independently of any Will and avoids probate formalities

• Nomination forms are available on our website or by emailing the Secretary

• The Society needs to avoid the cost of postage by emailing members wherever possible.  Please 

would all members:

• Provide up-to-date email addresses (wherever possible)

• Be sure to notify any change of email address (and also postal address)
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S T  B R E W A R D  C O M M U N I T Y  S H O P  L I M I T E D

Q&A and suggestions from the floor
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S T  B R E W A R D  C O M M U N I T Y  S H O P  L I M I T E D

Annual Members’ Meeting

11th September 2025
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