ST BREWARD COMMUNITY SHOP LIMITED

(The “Society”)
Registration No: 9113 - Registered under the

Co-operative and Community Benefit Societies Act 2014

Membership Strategy

Approved and adopted by the Management Committee on 13t August 2024
Updated and approved by the Management Committee on 5" August 2025

1 Introduction
This document sets out the Society’s Membership Strategy as referred to in Rule 3.1.1 of the
Society’s Rules.

2 Overview

As a Community Benefit Society, the Society is a democratically controlled member owned
organisation which seeks to provide benefits for the community. The Society’s strategy is to
grow its membership as much as possible because:

e Alarger number of people with a financial interest in the running of the Society will
help to secure the long term financial stability of the business and they are more
likely to use the shop regularly.

e A greater number of people who attend Annual Members’ Meetings (AMMs) and
other members’ meetings will positively contribute to the overall direction of the
business.

e |t will provide a more accessible pool of people to draw on when committee numbers
are falling, or when more volunteers are needed to help run the business.

The remainder of this document expands on specific aspects of this strategy.

3 Community
The Society will expand membership by all practical means to ensure that no sector of the
community is excluded:

e Aninitial time-limited share offer to fund the shop project together with share
application forms was delivered to all residential addresses in the Parish of St
Breward in May 2024. The offer closed on 26 June 2024. 168 applications were
received for 29,305 shares (raising £29,305 share capital from 168 members).

e A rolling membership share offer was made available in October 2024 and has
attracted a further 3 members. Further efforts will be made to attract new members
— see, for example, sections 4 and 11 below.

e Applications for membership from outside the Parish will be very welcome (but
subject — as for all applications —to Management Committee approval)

e Members are encouraged to refer to the Management Committee details of any new
residents in the Parish
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4 Customers
The Society will attract customers to become members by encouraging staff and volunteers
to promote membership when using the enterprise:
e Both staff and volunteer handbooks will highlight the importance of promoting
membership
e Membership application forms with explanatory notes will be available at the shop
counter

5 Benefits
Membership of the Society allows all members to have a say in how the enterprise is run and
to benefit from its success:
e [t allows a vote at the AMM where the shop management committee is elected
e |t allows members to help decide how profits are distributed which may include
investing in the enterprise, donating to other community projects and to pay a
modest rate of interest on shares to shareholders as trading profits and the Rules
allow.

6 Communication
The Society will ensure that it maintains good communication with members so that
information, skills, experience and knowledge can be shared.

Communication with members may be through word of mouth, advertising in the premises,
social media (e.g. Facebook, Twitter/X), a website, electronic newsletters, content in parish
magazines, holding events and through invitations to the AMM.

Attendance at the AMM will allow members to be informed as to how to contribute
effectively to the development of the enterprise.

To assist members who wish to speak to a member of the management committee the
names of the committee members and their contact details will be made available on the
Society’s website and other key documents.

Minutes of all members’ meetings will be made available to members on request along with
access to a complaints procedure and information on how a member can call a special
members’ meeting.

7 Activities

The Society will aim to find opportunities for the management committee to interact with
members by attending events and activities that the enterprise may hold such as seasonal
events.

The Society may from time to time have an open meeting where all members of the
community can hear about the progress of the enterprise and visit the shop premises.
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8 Volunteering

Members will be encouraged to join the volunteer workforce; by caring passionately about
the cause they are engaged in, they can bring the enterprise to life and convey that passion
to current and potential enterprise users. Strong volunteer teams will share the workload
and enable the enterprise to build its capacity to operate and develop.

9 Engagement

Engaged members will want to be active in the decision making of the enterprise and the
AMM allows them to stand for election and to elect the new management committee as
well as receiving financial accounts and reports from the management committee and
having a say on the treatment of profits.

10 Governance

The Society will reinforce its democratic structure by emphasising the “one member — one
vote” principle enshrined in its Rules at the AMM and other appropriate occasions.

The Society will ensure that its Rules are available to members on its website and on
request.

11  Monitoring membership
The Society will review the state of its membership at the AMM. Specific factors to be
reviewed may include:

e Number of members

e Number of new members recruited during the year

e Value of share capital

e Distribution of profit to the community

e Methods of communicating with members and non-members

e Number of members of the management committee

e Number of volunteers and/or volunteer hours put in by members
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