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Some of the very best things in life come after nine months and our Community Shop is no exception.
We've now been trading for nine whole months, and we are feeling quite proud of ourselves. When we
began this journey, we had a vision of how we wanted the shop to look and feel and how we could best
serve the community after our previous village shop sadly closed its doors.

We don't think anyone on the original steering group or subsequent management committee could
have foreseen the hoops and hurdles that would present themselves along the way but, one by one,
we listened, we learned, and we continue to learn.

The village really has embraced its new Community Shop and customer feedback is excellent. Since
August 2024, we've managed to honour our original opening hours, opening every day as planned,
even when the village was pretty much cut off by heavy snow in January. We are getting to know our
regulars whilst also welcoming holiday makers and seasonal visitors from all over the country.

Volunteering at the Shop - We are so very proud of our group of wonderful and committed
volunteers who never cease to amaze us with their hard work and ingenuity. They step up each week,
give us valuable feedback and share their thoughts and ideas to help us grow. They guarantee a warm
welcome and always have time for customers who want to chat or perhaps ask after other villagers.
Many of our volunteers and customers have told us that the shop has unexpectedly enabled them to
re-connect with old friends and neighbours.

Our typical day is divided up into four two and a half hour shifts which include opening up and closing
the shop. Some shifts are busier than others but there is always plenty to do around the shop. Sunday
shifts are slightly shorter and we're still working out which hours work best on Bank Holidays. New
volunteers receive detailed training and support from Emily and our team of Mentors, and we very
much try to play to individual strengths and interests.

Volunteering doesn’t necessarily mean working behind the shop counter: there is always cleaning and
re-stocking to be done, sweeping up outside, watering the plants, getting rubbish and recycling ready
for collection and lots of other errands to be run. We're also grateful to everyone who has baked cakes
for us to raffle, knitted us Christmas stockings and dropped off delicious home-grown fruit and veggies
for us to sell. You are all superstars!

What we sell - We work with some amazing local
suppliers such as Malcolm Barnecutt and Blakes Bread,
Colin Carter Eggs, Button Meats, Helland Honey and
Continental Fruits who supply our daily Rodda’s milk and
Trewithen butter. On Saturdays, we take our weekly
delivery from Gillings Farm Bakery based in Advent. If you
haven't tried Sue’s delicious sourdough, brownies, scones
and cricket ball-sized Scotch eggs, you really are missing
out. We've built great partnerships with local businesses
such as Wadebridge Wines to bring you something a little
different including Cornwall’s finest Camel Valley wine. If
you're hungry and on the move, we can sell you a Barnies
pasty, a pre-made sandwich and even a cup of tea or
coffee to go!




What we sell is important to us, but so are our prices and we source our stock
very carefully to ensure we stay as competitive as we can possibly be. With
over 1,300 lines, we really do have something for everyone - everyday
staples such as bread, milk and newspapers, something quick for the kids’
tea, a nice box of chocolates and a birthday card for that last-minute present,
even a bunch of flowers. If you don't see it in the shop, just ask and we will
do our best to get it for you.

Fundraising - Our fundraising events have been particularly successful, from our popular
counter-top raffles to quiz nights, brunches and afternoon teas - we've raised much-needed funds not
only for the shop but for important local groups such as St. Breward School and the Carnival
Committee’s Christmas Lights Fund. Long may it continue. Our Easter Raffle was our most popular yet
(who doesn’t love chocolate) and was won by Jack Kay - we hope you enjoyed your chocolate eggs,
Jack!

Continuing the sweet theme, we were bowled over to
receive a whopping £152 from the regulars of the
Community Café which meets at the Memorial Hall on the
first and third Monday afternoon of each month. Thank you
so much to all the Café-goers, this is very much
appreciated!

Many of our volunteers donated items to fill our stall at the
recent Table-Top Sale in the Village Hall. £75 was raised for
the shop and bacon baps may have been consumed!

Community Bus - We are currently looking into a joint venture with the Community Bus,
whereby anyone who is unable to get to the shop or Post Office can do so on a Monday afternoon. The
bus will collect you from your home or Community Café and drop you at the PO and then the shop and
return you home. If there is interest, we would very much like to include the Community Café in this
venture on the first and third Monday of the month should anyone be interested. We will have flyers in
the shop, but you can also call the shop for more information (01208) 647023.

As Summer approaches, we are looking forward to celebrating our official first Birthday in August - all
ideas are warmly welcomed, but it goes without saying, there will be cake! If you haven't already been
in to see us, what are you waiting for?

- Come and see what we offer and support us on our journey.
- Become a member by buying some shares.

- Could you volunteer or help us in some other way?

- We would really love to hear from you.

You are the Community, we are the Shop, let’s do this together!

Dawn Barrett (Vice Chair) and Dee Fry (Secretary)
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