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Two months on... It’s been nearly 2 months since we opened our doors and what fun we’ve had! We have the best group
of volunteers, who we are pleased to say seem to be enjoying themselves. We wouldn’t be able to run the shop without
this amazing group of individuals, so this month we’re sending out a massive message of thanks!

It feels like the heartbeat has returned to the centre of our village, and we see people catching up with each other having
not seen each other for quite a while. We knew the shop was important, but we hadn’t realised just how important it
would be until we opened our own doors and saw this first-hand.

We've also had our first Environmental Health inspection, looking at handling, storage and cleanliness, and are delighted
to have been award level ‘5 — hygiene standards are very good’. You’ll see our sticker proudly displayed in the shop
window.

What happens next? On 26th September we had a good turnout of 38 Members at our first Annual Members Meeting
(AMM), and Shareholder Members had the opportunity to stand as a committee member. We’ve lost a couple of key
committee members in Bonny Bryan and Debbie Honey, and we’d like to say a massive thank you for all they have done
since we started. You’ll continue to see Bonny working in the shop, and Debbie supporting the Carnival. But we're
delighted that Sally Poxon has now joined as a committee member and we look forward to benefitting from her
knowledge and support. Now with the new Management Committee in place, we will begin moving forward to the next
phase — we need to decide what comes next and we hope you’ll share your vision of how it will be run too. You may have
seen in our Business Plan our Purpose, Vision and Values, which will help guide us during our first few years of opening:

“Purpose: St Breward Community Shop Limited strives to meet the retail convenience needs of our community. It will be owned
and run by the community of St Breward. We aim to provide a wide range of affordable and sustainable products, using local
suppliers wherever possible. We are a not-for-profit company, so we will re-invest any surpluses carefully into the business. Any
surplus will remain in the community supporting local projects.

Vision: We want to be a key social hub for the community, providing a welcoming and inclusive communication and social
centre for the village. We hope to not only survive, but to thrive for many years for the continued benefit of our community.

We value:

- Our community’s needs

- Member and community involvement

- Transparency — we will communicate openly where we can, balancing openness with confidentiality

- Integrity — we will aim to do the right thing, even when it is difficult

- Enterprising — we will not be afraid to try things, but we will learn from our mistakes

- Professionalism — we want our Members and our community to be able to respect our decisions

- Sustainability — we will aim to minimise our environmental footprint and food-miles, balancing affordability and sustainability”

We continue to listen to your ideas and requests and ask that you continue to give the wonderful support we’ve had since
opening. If you’ve popped in to grab milk or a newspaper, please consider a second purchase while you're here — it all
helps to establish a stable income going forward. And remember that you can pre-order any fresh items, to make sure
we’ve always got what you need!

Do continue to get in touch with any comments or requests! Onwards and upwards...
Debbie Honey (Publicity) and Dee Fry (Secretary)
St Breward Community Shop Limited (registration no. 9113)
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