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What a busy time it’s been, and we’re thrilled to say WE'RE OFFICIALLY OPEN! Thanks to your continued
support, we have beaten the odds and finished with a flare! We regrettably lost our beloved St Breward
Stores & Post Office at the end of June 2023, and a lot of hard work has gone into providing a new
community-owned shop. We do hope that you will support it.

Official opening: On Saturday 10 August 2024,
the Cornish summer mizzle didn’t dampen
spirits and around a hundred villagers
gathered at the official opening launch to
celebrate our community’s achievement.
Villagers were entertained by the wonderful St
Breward Silver Band, who also opened their
doors to allow the WI to serve welcome ' !  ee¥ell ol ascr 2024
refreshments, including strawberries, cream o '

SR

and amazing home-baked goodies. The Ribbon Cutting Done! Photo by Peter Glaser Photography
official ribbon-cutting ceremony was undertaken by special guests Cornwall Councillor Dominic Fairman,
who has been instrumental in getting the shop up and running, supported by newly appointed North
Cornwall MP, Benjamin McGuire, generously giving up time on his birthday.



The journey: In just 15 months, the Management Committee

formed and, with support from the Community, has:

undertaken community consultation; registered as a

 Community Benefit Society; developed a Business Plan and

Share Offer; raised over £50,000 (including fundraisers,

grants and a Share Offer); secured premises and obtained

relevant permissions; adapted and fitted-out the premises (a

unit that was not designed to be a shop!); recruited a shop

manager and volunteers; sourced suppliers, stocked the shop

and opened! We give thanks again to:

| - Allindividuals and organisations who have shown your

support, arranged fundraisers, contributed financially

\‘» through donations or shares, and given time or resources.

| - Former St Breward Stores owners/managers and

‘ neighbouring community-owned shops in Blisland, St Tudy
= .| and St Mabyn, who all provided advice and assistance. and

- Local trades who helped with the premises adaptation, the Management Committee set-up team, and

the village residents and business owners/managers who arranged the generous donation of our shop

shelving and fittings and designed and produced amazing signage.

The future: However, we now turn to YOU, to continue this journey. Whilst many of the current
Management Committee will be standing for re-election, we’re aware that some will not be, and we thank
them in advance for their hard work and contributions. We need people with the following skills to
successfully run the Management Committee: arranging & minuting meetings; chairing meetings;
coordinating volunteers; finance / bookkeeping; health and safety; HR and management; IT; legal;
premises management; publicity (including social media); retail management (merchandising, stock,
displays). We also welcome support from anyone wishing to offer your skills without standing as an official
Management Committee member (as we know it’s not everyone’s thing!).

Date for your diary: This is advance notice that the first Annual Members Meeting (AMM) of St Breward
Community Shop will be held at 7pm on Thursday 26 September 2024. This meeting will be held in-person
at St Breward Village Hall, PL30 4PP. The current Management Committee are all required to stand-down
but are eligible to stand for re-election, and a new Management Committee will be formed from existing
Members (shareholders) standing for election. To stand for election, you can download a Management
Committee Nomination Form from our website or contact us for a hard copy (details below). The meeting
will be open to all but only members will be able to vote.

Membership: St Breward Community Shop Limited is community-owned by members who have purchased
shares. We are keen to expand our membership to help secure the long-term future of the new shop. We
intend that new forms of application for membership (by buying shares) will be available from the
beginning of October.

To end this article with another massive THANK YOU doesn’t seem enough, but we do hope with your
ongoing support we can continue to give you a service that you are proud of. Wishing you all the best,
from the current Management Committee.

Debbie Honey (Publicity) and Dee Fry (Secretary), 1 September 2024
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