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1 General Policy Statement

The primary purpose of the Society is to benefit the community.

The Society aims to be profitable and to build a level of reserves that provides a strong
foundation for development and long-term financial sustainability. Any remaining
surplus/profit will be shared to the Parish of St Breward to benefit the community.

The Society will maintain a level of reserves sufficient to:

a. provide financial stability and the means for the development of the St Breward
Community Shop
b. provide for the withdrawal of shares (see Share Withdrawal Policy)

Surplus funds will be used to:

c. benefit the community of the Parish of St Breward
pay interest to shareholders - payment of interest on share capital is regarded as a
discretionary operating expense and not as a distribution of profit (see Share Interest
Payment Policy).

2 Reserves and Restricted Funds

Reserves are defined as the resources the Society has, or can make available, to spend
for any, or all, of its purposes once it has met its commitments and covered other
planned expenditure.

Restricted Funds are money that has been raised for a specific purpose and can only be
used in accordance with the terms under which it was given/granted to the Society.

Reserves may be:

a. Unrestricted reserves — held to cover regular operating costs and offset risks, e.g.
large repair bills, asset replacement, cash flow issues, unforeseen operational costs.

b. Designated funds — unrestricted funds earmarked by the Society for a specific
purpose, e.g. refurbishment, infrequent maintenance.

Reserves should be maintained at a level which enables the Society to operate as a going
concern and/or allows the Society to complete all its obligations and close down in good
order. It is the duty of the Management Committee to act if the Society becomes
insolvent and is unable to discharge its debts when they fall due.
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3 Managing liquidity
As long as the Society is solvent, liquidity may be managed by:

a. Fundraising

b. Raising new share capital — an open share offer

c. Reinvestment by existing members — crediting Members’ accounts with share
interest

d. Redemption from reserves — financing share withdrawals

e. Reduction in capital requirements

f. Replacement with loan capital — borrowing.

4 Annual review of reserves

Following the end of the financial year, and in advance of the publication of the Annual
Accounts and the Annual Members Meeting, the Management Committee will review
the financial position, taking professional advice as appropriate. The Management
Committee will consider the need for reserves based on an evaluation of:

a. Commitments — operating expenses and known financial commitments,
designated funds, restricted funds

b. Risk analysis — likelihood of risks occurring and assessment of likely impacts and
the costs of mitigating them.

c. Cash flow

d. Potential costs of shutting down

The Management Committee will then set the reserve policy for the year, identifying:

e. Restricted funds
f. Designated funds
g. Unrestricted funds

The Management Committee will normally stipulate a reserve level of unrestricted funds
sufficient to cover 3-9 months operating costs.

Any money in excess of the total of the restricted funds, designated funds and
unrestricted reserve will be available for distribution.

The reserve policy will be presented at the Annual Members Meeting for approval by the
Members.

5 Distribution of surplus

In the event that the Society holds more money in unrestricted reserves than necessary,
the Management Committee will determine:

a. The amount available for withdrawal of share capital (see Withdrawal of Share
Capital Policy)

b. The amount of any payment of interest on shares (See Share Interest Policy)

c. The amount that may be donated to benefit the community. The Management
Committee will develop a fair and transparent process for distributing funds to
organisations and/or individuals within the community. The amount so
distributed will be reported in the Annual Report.
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6 Proposal to be presented for approval at the Annual Members Meeting

The proposal for distribution of surplus will be presented to the Annual Members

Meeting for approval by the Members.

Approved by Management Committee on:

16t January 2024

Name of Signatory:

Robert Kirby-Harris

Role of Signatory:

Chairman

Signature:

Robert Kirby-Harris

Date of Signature: 16t January 2024
Next Review Date: 16 January 2025
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